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WHEA Governing Board  
 17 June 2015  

2:30 PM at WHEA Campus  

  

Call to order by Pawasarat-Losalio at 2:49 pm who established a quorum and recorded 
proxies.  

  

University - Nina Buchanan 

Community: John Edwards (Proxy assigned to Pawasarat-Losalio) 

Student: Kaia Bondera 

Parent: Evert Hussey (HS), Andi Pawasarat-Losalio (MS). 

Support Staff: Kanani Leanio 

Staff: Cheryl Cotten (MS)  

Ex official: Heather Nakakura  

 

Guests: Don Chinery, Stephen Hicks, Danielle Hathaway, Allicia Hicks, Liana White, Pamela 

Hicks 

 

* Announcements: None 
 

* Action: Pawasarat-Losalio moved, Leanio second to approve the May 20, 2015 minutes as 

amended. Unanimously approved. 
 

* Treasurers Report 
 

Director Nakakura explained the expenditures. She focussed on the significant over budget 

spending for auto expenses ($15,000).  

 

She has discussed WHEA credit cards (p-cards, one earns miles that can be used for official 

travel and the other doesn’t) with the accountant to see what plan would be most beneficial for 

WHEA. GB members had asked for a report on card use. Nakakura will find out when the 

finance charges start.  

 

The three areas over budget are vehicle  repair, travel and credit card service.  

 

Nakakura then explained the balance sheet. There is still money in our operating account, 

savings is below $250,000, and WHEA has a little over a million in assets. 

 

Edwards arrived at 3:00 PM and had been given Ethan’s proxy. 

 

Nakakura increased the budget for vehicle maintenance for next year. 

 

Leanio moved to accept the financial report, Buchanan second. Passed unanimously. 
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* Discussion/Action on Committee Reports - postponed  
 

* Old Business 
1. Discussion/Action on Director Survey requested by teachers. Buchanan volunteered to 

help refine any instrument the teachers identify. 

 

2. Discussion of GB Openings 

MS Parent Rep - Normally we wait till Parent Night to recruit but we can recruit from 

people we know to be sure that someone volunteers. 

 

University - Kate Simms is an English professor who might be interested. Eric Flores. 

 

New HS Teacher Rep 

 

Edwards mentioned Chris Wickersham as a possible GB member. Guest Stephen Hicks 

mentioned that the Democratic party has a 4th of July gathering. Maybe a GB member, 

WHEA staff member or student could go to the gathering and talk story with the 

legislators. It would be helpful to paraphrase WHEA priorities. Kaia will find out if there 

will be a gathering. Tentatively Hussey and Pawasarat-Losalio will try to attend. 

 

There was a question about whether GB member children had priority enrollment. This 

might be a way to entice a community member to apply to be a GB member. Nakakura 

thought that the number can’t exceed 10% of the enrollment but there is talk of raising 

that to 15%. Leanio will send GB members the policy that applies. 

 

* New Business 

 1. Nakakura presented a draft budget. She discussed the need for more money for electric and 

vehicle maintenance. The problem is that WHEA still doesn’t know what the per-pupil 

funding will be. Enrollment - we have accept 290 students to assure that we have 280 

student at at count date. 

  Personnel: We have received from the state funds for a math coach. White has been asked 

to take that position. She will focus on improving math instruction. So we need to hire a 

STEM/Robotics/science/project teacher. 

  We don’t know staffing needs or income. The draft budget must be submitted to the 

Commission by June 30. 

  Leanio moved and Cotten second approving the budget as presented. 

 2. School Construction Update: The building and play court are on schedule and should be 

ready at the beginning of the school year. 

3. Discussion/Action removal of Brie Day and David Griffin.  
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 Buchanan moved and Hussey second to remove both from the GB because Brie has 

moved out of state and Griffin no longer attends meetings. Unanimously approved. 

4. Discussion/Action Review Suggestions from the Investigation of the Complaints. 

 The GB reviewed the suggestions from the complaint investigation. The following board 

members have volunteered to draft policies for our next meeting: 

 #1 & 3 Communication  Pawasarat-Losalio and Buchanan 

 #2 & 7 Cotten 

 #4 Director & Staff 

 #5 Pau 

 #6 Leanio & Buchanan 

Next year’s meeting dates - Third Wednesday of each month beginning July 15th 

 

Comments from the Guests: 

Don Chinery: Did you send out a contract?  

Response: DOE sent them out. 

Danielle Hathaway: Are you going to do something about the DOE? 

Response:We are working on it. 

Stephen Hicks: Asked if the school distributed the contracts?  

Response: Leanio distributed them. 

Nakakura: We want to make sure the right decision is made. We have to decide who trumps 

who. AG or HSTA or DOE? 

Pamela Hicks: I asked about graduation. What will happen next year?  

Response: We want to empower Leadership to be in charge. They can make the decisions. 

They can get input from parents, teachers, staff, etc. 

Cotten: Would it be good to have the Leadership come and report to GB in March? 

Stephen Hicks: Suggested that the Leadership come to the GB in March. 

Alicia Hicks: We sort of had input. 
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Edwards: I think the students should get together at the first or second month of school. 

 

Danielle Hathaway: Could we do it during the strands? 

 

Pamela Hicks: Start the first meeting with what went well last year and what needs to be done 

to improve. 

 

Danielle Hathaway: We lack knowledge about how to lead. 

 

The GB accepted the comments from the guests. 

 

Buchanan moved, Hussey second that we go into executive session at 4:23 pm to discuss 

personnel matters. Unanimously passed. The students member, Kaia Bondera left. 

 

Buchanan move Leanio second we come out of Executive Session at 5:00 pm. Unanimous. 

 

Pawasarat-Losalio will confer with the AG about the GB action to not offer a contract to a 

teacher who has not met the expectations for Teacher Portfolio. If the outcome is not as 

expected, Pawasarat-Losalio will send us a message with a motion on which the GB members 

can vote. 

 

Leanio moved to adjourn at 5:05 pm, Edwards second. Unanimously approved. 
 


