
 

 

WHEA Governing Board  

Minutes – October 21, 2015 2:30 PM at Campus  

Pawasarat-Losalio, Chair, called the meeting to order at 2:39 pm, establish quorum, and 
recorded proxies: Leanio assigned her proxy to Scott. 
 

Community: John Edwards, Valerie Delahaye-Ippolito, Ethan Olins 
University: Nina Buchanan 
Parent: Andi Pawasarat-Losalio (HS) Laury Scott (MS)  
Staff: Ben Duke (HS), Cheryl Cotten (MS) 
Ex official: Heather Nakakura, Curtis Muraoka  
Others/Guests: Paula Boyer PTO Representative 

 
 

I. Announcements:  

LeeAnn Heely has resigned because of new work commitment.  
Nina presented Andi with a Lei to celebrate her excellent work as chair 
 

II.  Announcements from Related Organizations: Regular PTO Meetings are on the 
Third Thursday of each month. The next meeting is Nov. 19th at 5:30 pm in wet lab. 
Don’t forget the Pancake breakfast @ 7 - 9am. The PTO has gotten a lot of support 
so needs just a little help from the GB and teachers. Still need sausages, fruit trays, 
butter, whipping cream (canned), ice for coolers. Lisa Echavez is coordinating the 
event.  

 Paula asked why everything in executive session is in secret. Pawasarat-Losalio 
explained that some information cannot be posted because it would violate 
confidentiality.  

 The PTO does not have non-profit status. Pawasarat-Losalio suggested that the 
PTO might join PTSA so it can operate under the PTSA account. 
 

 Would any GB member(s) like to attend the next meeting?  
 

III. September 16, 2015 Minutes 

Action: Buchanan moved, Scott second to accept minutes for September 16, 2015 as 
amended. Passed unanimously. 
 



 

 

IV. Treasury report and financial reports. Presented by Laury Scott, Treasurer with 
comments from Heather.  
 

1. Action: Scott moved to accept financials as presented. Pawasarat-Losalio 
second. Unanimously approved. 

2. Discussion/Action:  Auditors have provided WHEA with this year’s report. GB 
members need to review the report, raise questions and concerns and eventually 
approve it. The audit is due at the Commission Office by October 15. 

3. Discussion/Action: Several items that have come to light. WHEA has a single 
account with over $250,000 so has funds that are  not properly insured. The 
solution is to move money to multiple accounts that are insured. At this time, 
three of the bank accounts require two signatures but the student fund raising 
only requires one.  

4. WHEA doesn’t have board insurance for indemnity. Scott will get quotes before 
the next meeting and c ope with a recommendation to the GB. 

5. WHEA is closely tied to the Foundation. Scott be the liaison to the foundation 
and bring information about the connection to the school back to the GB. 

6.  WHEA needs to pay $264,762, the outstanding loan from BOH. See details in the 
October Updates. 

 Cotten moved, Delahaye-Ippolito second that WHEA use excess funds from the 
operating account to pay off the BOH bridge loan. Unanimously passed. 

V. Exploration Foundation update: 

 Yuki reported that the Foundations is signing up for Amazon Smile. Purchases made 
through Amazon Smile will generate 0.05% of each purchase for the Foundation 
account. Delahaye-Ippolito suggested that the Amazon Smile link be put on the 
WHEA website so parents, staff and students who buy amazon products can get 
donations for WHEA. The school can also get money from target purchases on the 
Red Card. Next Wednesday will be a Foundation meeting here at WHEA.  
 

Old Business  

l.  Board member applications: the GB needs to recruit a new university representative. 
The ideal would be to invite interested potential GB members to join a board 
committee. Please ask friends. The GB also needs to name a liaison to work with 
staff on the charter renewal. 
 



 

 

ll. Follow-up on formation of Graduation Committee. Nakakura met with the seniors and 
they are excited about a low-key graduation. They plan to invite Michelle Obama to 
speak.  
 

New Business 

l.  Director Report - Buchanan thanked Nakakura for preparing and distributing the 
update in advance. That makes it easier for the GB to be informed without taking up 
time at the GB meeting.  

ll.  Parent & Student Surveys: The submission rate was quite low. However, overall the 
average response score was 85%. More parents than students filled out the survey. 
This year, the survey for students and parents will be conducted in February in an 
attempt to improve the response rate. 

lll.  Blue Ribbon Conference 2008 was the last time we were invited. WHEA was invited 
this year so Curtis submitted a proposal that was accepted. The conference is 
December 1- 5th in Orlando.  

 Buchanan moved that we send a GB member Pawasarat-Losalio second that a GB 
member attend as a professional development activity. Unanimously passed. 

IV. Job Descriptions- Duke has met with teachers to draft a job description for the 
director position. The GB discussed the document provided from the staff. The GB 
will form a committee with broad responsibilities for adapting the job description and 
creating an evaluation process and forms that will be used to help shape leadership 
at WHEA in the future. 

V.  The teachers discussed the problems with the dress code passed by the GB. The 
teachers would like to try the dress code for one more year.  

 There needs to be better two-way communication between the GB and teachers. 
Changes to leadership without teacher input are not good ideas. The GB has voted 
on having a single director and assistant for this year. 

VI. Charter Renewal (Performance Monitoring) Who will head this? Buchanan agreed to 
get the latest version of the renewal draft and work with Una Burns, the registrar  
and Kanani Leanio, the Office Manager to identify gaps in the data and work with the 
Director and staff. 

VII. Board Current Project List  

a. Staff update  
b. Academic Performance Data  
 Delahaye-Ippolito asked about IB and Duke clarified WHEA’s PBL curriculum. 



 

 

c.  Pawasarat-Losalio based on the recent Board training that WHEA consider using an 
outside consultant to organize GB materials (such as promises made, Strategic Plan, 
Charter Contract & Exhibit A, leader evaluations, diagram of processes, long-term 
goals, board manual, annual calendar, goal setting, work inside committees, conflict 
statement & procurement policy and bring recommendations to the GB to adopt). 
She will follow-up and send a copy of the power point from the training to GB 
members. 

 
 

Next Meeting: November 18, 2015 at 2:30pm  

Executive Session  

Buchanan moved, Olins second to go into Executive session to discuss personnel 
matters. Unanimously approved. GB began the executive session at 4:19 pm. 

No votes were reported. 

5:00 pm. Buchanan moved to adjourn, Olins second. Unanimously approved. 

 


