
 Succession Committee Meeting Notes 
11/16/20 

 
Called to order 11/16/20 at 2:32 PM 
Meeting Topics: 

1. Appointment of Secretary 
2. Discussion of our role 
3. Develop Mission Statement 
4. How do we plan on achieving our goal? 
5. Establish a preliminary timeline 
6. Any other topics  

Present: Laury Scott, Liana White, Dana Leong, Andi Pawasarat-Losalio (non-voting), Heather 
Nakakura (non-voting), Kaia Anderson, Nancy Kell  
 
1) Appointment of Nancy as Secretary. 
 
2) The purpose of the second committee will be to search for and hire.  Our committee’s 
purpose is to structure the position. 
 
3) Mission Statement presented by Laury with a suggestion to remove the yellow highlighted 
section. 
To recommend to the Governing Board a leadership structure/organization aligned with the 
WHEA mission, vision, and beliefs and be feasible within budget constraints; establish key 
leadership positions with brief job descriptions; outline the procedures that will be used to 
conduct the search and select the leaders <Is this something for us or for SPC2?> and ensure 
organizational continuity. 
 
Dana moved, Kaia second  
To recommend to the Governing Board a leadership structure/organization aligned with the 
WHEA mission, vision, and beliefs and be feasible within budget constraints; establish key 
leadership positions with brief job descriptions and ensure organizational continuity. 
Voted, all in favor, motion carries 
 
4) How do we achieve the mission? 
Three possible structures  
Current - 1 admin., 2 lead teachers 
Co-Directors 
Admin & Vice Admin. 
Leave discussion of lead teachers to be determined at a later time. 
 
5) We would like to complete our mission before the end of the school year, possibly bringing in 
someone by the end of this year to begin training over the summer.  Preliminary, non-



committal completion of a proposal by the March Governing Board meeting.  We should 
Consider DOE job posting schedule, the timeline may depend on the structure we choose.   
 
6) We will survey the staff and other stakeholders.  We will post by end of the week asking for 
feedback and give 14 days.  To be posted in the WHEA newsletter, on the website, and via 
email to teachers asking for an open statement giving options.  Laury will draft (RFC request for 
comments) by Wednesday, November 18, and share with Liana to create a Google Form with 
all members added for access.  Liana will pass the Google Form to Kenzi for posting in the 
WHEA Newsletter by midday on Thursday. 
 
We would like to talk to other school administrators, preferably 6 - same size, middle and high, 
and charter.  Heather to make list by the next meeting.  Everyone will interview the schools, 
meetings will be posted for everyone and anyone available can attend.  Heather to create a list 
of questions in the next few days and share with Liana to follow up.  We would like to learn 
what is and is not working. The interviews will be via Zoom/phone call/email. (Flexible per 
administrator) 
   
How will we analyze the data?  
 
Laury concerned about the anonymity of feedback from committee members.  Liana, Nancy, 
and  Heather will be able to give statements that are anonymous.  Laury, Dana, and Kaia to 
take statements via Zoom and present to the committee,  
  
Heather suggested that the committee also reach out to Kim and Liana per their experience at 
WHEA with 1 and 2 directors.  
 
Heather believes that having lead teachers is good and bad.  There are certain things they can’t 
do (discipline, evaluations, witnesses, etc.)  There is a need for another admin. regardless if she 
is teaching or not.  Innovations is also struggling with one admin. only. 
 
Next meeting date set for Dec. 15 At 2:30 PM. 
 


